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Safety 
 
You will all be aware of the tragic event earlier this year when a driver employed by a 
supplier was seriously injured by a vehicle at one of our sites in New South Wales. 
Sadly, that person died two days later as a result of his injuries.  
 
Incidents like this carry a terrible toll.  First and foremost our thoughts are with the 
family, friends and colleagues of the Supplier’s driver. There are also those site 
personnel and those involved with the relevant business that are directly or indirectly 
affected, and the broader Boral family who share the loss. 
 
We must remain relentless in our objective that all injuries are not acceptable in the 
course of our business – Zero Harm must be our steadfast goal. We must learn from 
every incident, every near miss if we are to improve.  
 
While we track recordable injuries (LTIs and MTIs) as they reduce towards zero – and I 
expect all of our people to focus and deliver on this each and every day - I want 
everyone to commit that we never have a serious injury or fatality in the Group.  Every 
day we must be focused on identifying the risk of Serious Harm Events and it is the 
responsibility of everyone at Boral to speak up when they see a risk or an opportunity to 
improve the safety of our work environment. We all owe this to each other. 
 
I, the Board and my Leadership Team focus on these Serious Harm Events – those rare 
events which have the most severe consequences – and our operations teams must 
too.  
 
We must constantly revisit our daily environment with fresh eyes to ensure that we have 
not allowed serious risk to become accepted or tolerated.   Further, while we rely on 
people to deliver the safety we need, humans are fallible and can make mistakes – our 
processes must then provide a further layer of protection when that happens.  
 
One further layer of protection is to harness our collective team, however fallible, to look 
out for each other. The best protection to be found in our industrial environment is the 
commitment of our fellow teammates to watch out for themselves and each other.  
 
Without wanting to limit our review of Serious Harm Risks, I do want us to focus on 
considering all options to reduce and where possible eliminate pedestrian traffic in 
operational areas.   
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I am well aware that each site is different so site teams must come up with their own 
solution, and there are people in our organisation who can assist sites do that.  Please 
use those resources to test whether what you propose can be further improved. 
 
We need to consider whether there are operations, or areas within those operations, 
where we should shift to giving pedestrians the right of way. This would involve 
operators and drivers shutting down their machinery if they see a pedestrian in a 
designated zone and not recommencing until the pedestrian has moved to a safe 
location. This needs to be reviewed operation by operation, on a risk based approach. I 
will be asking the Leadership Team to review this and make a proposal to me on this 
issue in the coming months.  
 
I know this is different to what many of us are used to. When I was a first line supervisor 
in a plant over 40 years ago, I was taught that in plants and later in all operating sites, 
mobile traffic has the right of way over pedestrian traffic. This cardinal rule was found 
throughout industry and designed to implant in employees the very real hazards of 
human/mobile equipment interaction.  But it has changed in many industries and we 
need to ask the question in ours about what is appropriate at our operations.   
 
As I have repeated numerous times over the last several years – we are our brother’s 
keeper. Our best defence in those moments when our judgement fails us is for our 
colleagues to stand in the breach and protect us from ourselves.  
 
 

 
 
 
Mike Kane 
CEO & Managing Director 
 
 


